
Bringing you the future  
of digital finance 
Finance functions held back by outdated and disparate 
technology, processes, and service models struggle 
to achieve their strategic objectives. Yet, with the right 
approach, businesses can transform and drive greater 
value. Powered Finance offers you a direct route to finance 
transformation, helping to solve for common pain points 
businesses face today: 

•  How can the business reach a future-ready Finance 
function that delivers more value?

•  How do Finance, Human Resources, Operations, and other 
support functions align to each other? 

•  How is the business continuing to enhance the Finance 
function with digital technologies and enablers?

•  How can you structure and encourage staff to embrace  
a digital workforce?

•  How does the business prioritize the most important 
initiatives and cross-functional dependencies required to 
drive finance transformation?

•  What are the disruptors or external market influences that 
are most challenging to the Finance function or business? 

Powered Finance includes the KPMG Target Operating Model 
(TOM), Powered Technology and Powered Evolution which 
drive your finance function to be more responsive, resilient, 
and competitive, ultimately bringing you the future of digital 
finance—today. 

Components of Powered Finance
KPMG Target Operating Model

A holistic design of how your business works.  
It includes six design layers and codifies our 
knowledge of functional and industry leading practice.

KPMG Powered Technology

Leading SaaS platforms preconfigured to reflect 
leading practice are enhanced with prebuilt digital 
assets that incorporate artificial intelligence and 
advanced automation. 

KPMG Powered Enterprise Evolution

Managed services help drive continuous improvement  
and realize the full value from the latest leading 
practices and technology innovations.

Powered Finance enables us to see the future, 
relate it to what we have today, and move 
forward with leading practice.”
— Multinational healthcare client
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A model answer to achieve the results that matter
The KPMG Target Operating Model (TOM) aims to deliver sustainable finance transformation. 
It includes six design layers:

Governance

Risks, controls, and security segregation 
requirements related to processes

Functional process

Backbone of the TOM incorporates 
leading practices, process taxonomies, 
process flows, and maturity models 

People

The roles, 
organizational 
relationships, 
competencies, and 
skill requirements 
needed to execute 
all process areas 

Service delivery model

Defines where and by whom processes  
should be performed

Technology

Describes which technologies support  
what parts of each process

Performance 
insights and data

Data and analytics 
to inform decision-
making and 
support business 
performance

A technology-driven path to finance transformation
Powered Technology helps you realize efficient time-to-value because you start 
with a prebuilt solution that is configured on cloud platforms. From day one, 
you can tap straight into leading practice and enhance your capability across all 
finance functions. 

KPMG leverages a shared portfolio of digital use cases that demonstrate how to 
enhance specific process areas. From day one, you can tap straight into leading 
practice and enhance your capability across:

• Plan to Perform

• Quote to Cash

• Project to Result

• Initiate to Operate

• Source to Pay

• Acquire to Retire

• Transact to Record

• Record to Report

• Treasury
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Powered Evolution—designed to help continuously 
improve your business
A key advantage of Powered Finance is Powered Evolution—an evergreen 
release cycle that keeps you current with our leading practice regarding the 
TOM and with the latest updates from your cloud provider. However, it goes 
beyond technology updates.

Core services 

Help you take 
advantage of  
new features  
and functions

Enrichment 
services 

Enhance your 
platform for 
ongoing value 
generation—
from a TOM 
assessment to 
the incorporation 
of “Future of” 
thought 
leadership.

Governance 

A robust framework and  
toolset for managing 
your evolution service

Delivering results, collaboratively
Underpinning this methodology is the KPMG Powered Execution Suite, which helps 
ensure consistent delivery across three key areas: program management, value 
management, and change management.

Vision

Develop 
and align 
stakeholders 
around a 
common  
vision of the  
future TOM.

Validate

Leverage 
Powered 
Enterprise 
assets to 
validate and 
document TOM 
design layers.

Construct

Build and test  
each design 
layer of the 
TOM using  
an iterative  
testing process.

Deploy

Deploy the 
solution and 
implement the 
TOM enabled 
for the new  
way of working. 

Evolve

Complete post-
go-live support, 
value realization 
analysis, 
project closure 
procedures, 
and transition 
to managed 
services 
programs, as 
applicable.

Powered Finance is designed to help you:

1
Reduce implementation 
risks and achieve 
enhanced return on 
investment 2

Harness the power of 
data and enable your 
organization to deliver 
improved value to  
your business and  
your customers

3
Jump start your digital 
transformation, with a 
solid starting point, plus 
the ability to customize

4
Access finance process 
taxonomies, leading 
practices, and process 
flows immediately 5

Help your people 
embrace new ways  
of working 6 Evolve and improve 

continuously
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Leading practice starts today
Powered Enterprise is about functional transformation; your business’s future 
agility; and real, long-lasting change that’s repeatable across your business.  
It’s the culmination of our sustained investment in technology and decades of 
experience. It serves to align advances in digital technology with the rapidly 
evolving needs of business.

Put KPMG Powered Enterprise to work
Powered Enterprise is not just about migrating finance to the cloud. It’s about 
leveraging Powered’s prebuilt digital assets to transform the way you run your 
business and unleash new levels of agility, insight, efficiency and performance. 

Achieve better outcomes across every business function:

• KPMG Powered Enterprise Cyber

• KPMG Powered Enterprise Finance

• KPMG Powered Enterprise HR

• KPMG Powered Enterprise Internal Audit

• KPMG Powered Enterprise IT

• KPMG Powered Enterprise Marketing, Sales, and Service

• KPMG Powered Enterprise Procurement

• KPMG Powered Enterprise Risk

• KPMG Powered Enterprise Supply Chain

Contact us: 

Ron Walker  
Finance Transformation Service Network Lead 
KPMG LLP 
T: 858-750-7057 
E: rwalker@kpmg.com

To find out more about Powered Finance and the 
transformative impact it can have on your business:  
visit/kmpg.us/PoweredFinance.

The information contained herein is of a general nature and is not intended to address 
the circumstances of any particular individual or entity. Although we endeavor to provide 
accurate and timely information, there can be no guarantee that such information is 
accurate as of the date it is received or that it will continue to be accurate in the future. 
No one should act upon such information without appropriate professional advice after a 
thorough examination of the particular situation.
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